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VI.

VILI.

Skyline

High School

School Accountability Committee
September 19, 2023
3:30 pm - 4:30 pm
Main Office Conference Room

Minutes

Introductions

Review Accountability Committee Responsibilities

A.
B.

Shared the information from CDE
Discussed attendance plans and structures that supports students who
struggle with attendance

Review 22-23 Strategic Priorities now that all metrics for the year have been
compiled

A.

Reviewed performance framework to set the stage for our strategic
priorities

23-24 Strategic Priorities

A.
B.
C.
D.

E.

Looked at this years SHS priorities

Discussed what we are doing to meet our goals

Are they attainable? - Yes - Hold ourselves to a higher standard, e.g.
graduation rates

What about P-Tech/STEM metrics. Bringing a business pathway - FRCC -
certificate

A lot of good things are happening at SHS, how do we get the word out

Debrief from the August SHS staff workshop and team building activities

A.
B.
C.

Reviewed the “why” behind these two days
New teachers really loved it
Admin didn’t plan it, they were part of the teambuilding

Review current open enroliment data for 23-24 school year

A.
B.

District office puts it out...
Enrollment has done down, which is happening in other schools in
Longmont

Open Discussion
A. Disconnect with IEPs and general education teachers



Skyline

B. Lack of communication from teachers

VIIl.  Upcoming Meetings - held in the Main Office Conference Room
A. 11/28/23 3:30pm
B. 1/23/24 3:30pm
C. 3/26/24 3:30pm



